
Project Calendar - DSD 
 

Date Task List Description Deliverables 

11/02 - 18/02/2025 Module: Initial Planning 

1. Presentation meeting – Everyone 
2. Creating project team 
3. Choosing project theme 

 

 

 

Starting the project. 

- 

18/02 - 25/02/2025 Module: Project Planning 
1. Analyze the current state of the project 
2. GitHub Repository – sorting out 
3. Observe the existing issues 
4. Creating Project Calendar 
5. Updating Micro Site 
6. Preparation of 1st milestone deliveries and presentation - 

Everyone 
 

 

 

End of Milestone 1. 

Analyze the current state of the project and 

compare it with the new objectives. 

 

 

 

1. Project Calendar 

2. M1 Presentation. 

 

25/02 - 04/03/2025  Carnival Holidays 

Module: Architecture and Development 

1. Initial architecture – all members 

2. Bug fixing – Tiago Lopes; Tiago Albuquerque 

3. Implementation of new features – José Marques; José 
Mendes; Abel Teixeira 

 

 

Spot bugs on the project and start 

fixing process. 

Implementation of new features. 

- 

04/03 - 11/03/2025 Module: Presentation, Development and Documentation 

1. Bug fixing - Tiago Lopes; Tiago Albuquerque 

2. Implementation of new features – José Marques; José 
Mendes; Abel Teixeira 

3. Preparation of 2nd milestone deliveries and presentation – 
Everyone 

4. Revising the documentation 
 

 

End of Milestone 2. 

Fixing existing bugs. 

Continue the implementation of 

new features. 

 

1. M2 Presentation. 
 

11/03 - 18/03/2025 Module: Development and Testing 

1. Continuing development of FrontEnd – José Marques; 

José Mendes; Abel Teixeira 

2. Check needed for backend – Tiago Lopes; Tiago 

Albuquerque 

3. Perform usability tests - Everyone 

 

Continuing development of the frontend of the 

application. 

Enhancement of backend and feature 

development. 

 

- 

18/03 - 25/03/2025 Module: Presentation, Analysis, Authentication and Development 
1. Analysis of the results from the usability tests and 

improvements - Everyone 

2. Deployment of a new version of the project - Everyone 

 

 

Further work on backend and frontend.  

- 

25/03 - 01/04/2025 Improvements on the BackEnd and FrontEnd – Everyone Continue development of frontend and 

backend features. 

- 

01/04 - 08/04/2025 Continue working on BackEnd and FrontEnd and fix possible 

existing bugs – Everyone 

Continue development of frontend and 

backend features. 

Improve documentation. 

Improve testing. 

- 

08/04 - 15/04/2025 Module: 3rd Milestone 
1. Preparation of the 3rd milestone deliveries and 

presentation – Everyone 

 

Presentation of the 

functional application. 

 

1. M3 Presentation. 
 

15/04 - 22/04/2025 Module: 3rd Milestone 
1. Preparation of the 3rd milestone deliveries and 

presentation – Everyone  

 

Presentation of the functional application.  

1. M3 Presentation. 
 

22/04 - 29/04/2025 Easter Holiday 

Continue working on BackEnd and FrontEnd and fix possible 
existing bugs – Everyone 

 

Continue development of frontend and 
backend features. 

- 

29/04 - 06/05/2025 Academic Week Continue development of frontend and 

backend features, testing and 

documentation. 

 

06/05 - 13/05/2025 Module: Deploy 

1. Final Deployment and bug fixing - Everyone 

Deploy the 2nd MVP in time to be used by 

students and teachers of DETI to 

choose/upload dissertations this year. 

 



13/05 - 20/05/2025 Module: Small features and Development 

1. Work on features that are not core to a MVP 

2. Fix possible bugs related to the deployed website 

Maintenance of the deployed version. 

Work on features that were delayed due to 

the MVP release. 

Enhance the documentation. 

1. Technical report draft 

hand-in 

20/05 - 27/05/2025 Module: Enhance all documentation 

1. Complete back and frontend documentation 

2. End side features development 

Maintenance of the deployed version. 

Complete the documentation of the project. 

Continue and end the development of side 

features of the project. 

 

27/05 - 03/06/2025 Module: Video Demo + poster for students@DETI 

1. Prepare all necessary documents- Everyone 

Prepare the final draft technical report. 

Prepare video and poster for presentation at 

students@DETI 

1. Video 

2. Poster 

3. Technical report hand-in 

03/06 - 06/06/2025 Module: Final presentation 

1. Prepare presentation 

Prepare for the final presentation for the 

project. 

1. M4: Presentation 

 


